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Born
8 March 1960, at Hamilton, Victoria, Australia

Currently
Managing Director
Triple Helix Consulting Pty Ltd
ABN:  91122783699       ACN:  122783699
PO Box 6372, Queanbeyan East 2620 AUSTRALIA


phone  +61 2 61612622     mobile 0419208923
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Education

Fellow, Australian Institute of Company Directors
2003
Diploma, Company Directors Course, Australian Institute of Company Directors
2003
Master of Science, Management of Agricultural Knowledge Systems (Wageningen)
1994
Bachelor of Forest Science (Hons)(Melbourne)
1983
Diploma of Forestry (Creswick)
1980
Higher School Certificate (Hamilton College, School Captain)
1977

Languages:
English and French

Areas of expertise

(leadership, policy development, program management and consultancy)

· Sustainability policy — in particular climate, water, energy, biodiversity and soil management

· Planning and management of research, development and extension

· Strategic analysis and strategic planning

· Knowledge management within and across organisations

· Corporate, program and project management and program evaluation

· Corporate governance — public, non-profit and private sectors

· Leadership and management of people in team and network-oriented contexts, especially at the intersection between the public, private and community sectors

· The dimensions of the sustainability debate:  historical, philosophical, ecological, social, economic & political.

Within the broad context of facilitating rural sustainability;

· Whole farm planning for sustainable landscapes, lifestyles and livelihoods

· The challenging interactions between climate, energy and water in a carbon-constrained economy

· The role of and opportunities for philanthropy in the transition to more sustainable systems & practices

· Community and stakeholder engagement in natural resource management

· Catchment Management Organisations and the Australian regional model for natural resource management

· Writing and editing for popular and scientific audiences

· Natural resource management planning processes at the landscape and community group levels

· Incentives, market measures and other economic instruments for encouraging more sustainable practices

· Principles for evaluating and reconciling public and private benefits and costs in natural resource management

· Native vegetation management: conservation planning at landscape scale;  management for habitat values;  revegetation techniques;  farm forestry and agroforestry;  environmental services including potential carbon credits;  and sustainable native forest management, especially on private land.

Experience

Managing Director, Triple Helix Consulting Pty Ltd, Canberra
December 2006—

Triple Helix Consulting Pty Ltd is a small consultancy firm specialising in the business of sustainability, helping progressive organisations in the public and private sectors to develop and implement more sustainable policies, programs and enterprises.  Areas of particular expertise include strategic analysis and planning, knowledge management and adoption, corporate governance and leadership, research design and management, communication and extension, and on-ground aspects of natural resource management at farm and regional scales.

A sample of projects underway or completed by Triple Helix Consulting is presented in the table below:

	Client
	Project

	National Land & Water Resources Audit (National Committee on Soil and Terrain) (2007/8)
	Preparation of a policy discussion paper for the NRM Ministerial Council outlining measures that would lead to a more coherent approach to investment in soil management in Australia.

	North Central Catchment Management Authority (2008)
	Development of a Knowledge Strategy for the NCCMA

	Cotton R&D Corporation (2008)
	Strategic input to the CRDC 2008-13 Research and Development Strategy

	Queensland Regional Groups Collective (2007)
	Preparation of a joint policy position paper for regional NRM in Queensland.

	Narangullen Pastoral Company (on-going)
	Whole farm plan and enterprise development options in forestry, carbon trading, ecosystem services and wind energy to complement a 7,500 hectare grazing enterprise (NSW)

	Australian Greenhouse Office (2007)
	Preparation of a climate change primer targeted at regional NRM bodies

	Department of Environment and Water (2007)
	Development of presentation media on water resources for the Minister for Environment and Water Resources

	Platypus Partnerships on behalf of the Department of Education Science and Training (2007)
	Facilitation of an integrated $25m investment proposal for the Terrestrial Ecosystems Research Network funded through the National Collaborative Research Infrastructure Strategy

	CGIAR Challenge Program on Water and Food (on-going)
	Independent critique of Phase 2 seven year research program on water and food across CGIAR centres and UN agencies

	Department of Agriculture, Fisheries and Forestry (2007)
	Facilitation of industry workshop and development of an implementation plan for the National Climate Change in Agriculture Action Plan

	Fisheries Research and Development Corporation (2007)
	Analysis of fisheries-related climate research, and development of options for investments in climate science for Australian fisheries

	Victorian Catchment Management Authorities (CMAs) (2007)
	Development of options for CMA participation in carbon trading

	Mackay Whitsunday Regional NRM Group (2007)
	Workshop presentation and facilitation on governance, structural and management issues for a catchment management organisation


Executive Director, Land & Water Australia, Canberra
Jan 2000—Dec 2006

Land & Water Australia is a statutory corporation within the Commonwealth Agriculture, Fisheries and Forestry portfolio, established under the Primary Industries and Energy R&D Act and the Commonwealth Authorities and Companies Act.  Its primary purpose is to organise and fund research and development activities aimed at the productive and sustainable management of Australia’s natural resources.  The Executive Director is the Chief Executive, a member of the Board and responsible to it for all aspects of the Corporation including:  strategic direction and policy;  leadership of a staff of ~40;  research and development programs;  partnerships for funding and managing R&D (~$35m per annum across 45 partners and 16 programs);  communication and adoption of R&D outputs;  management of knowledge assets;  sound and effective financial management;  and meeting all accountability requirements.  Andrew Campbell’s seven year tenure saw considerable growth and development of the corporation, characterised by constructive collaborative engagement with stakeholders, closer connections with both policy and industry audiences, a focus on managing knowledge for adoption, developing new initiatives in building research capacity, doubling turnover while maintaining excellence across the research portfolio.  The corporation published two books synthesising some of the lessons from this experience;  The Australian Natural Resource Management Knowledge System (Andrew Campbell 2006) http://products.lwa.gov.au/products_details.asp?pc=PR061081&pn=1&method=search&browse_program_group=&browse_subject=&title=&author=Campbell&code=&date_from=&date_to= and The Getting of Knowledge – a guide to funding and managing applied research (Andrew Campbell and Nick Schofield 2007) http://products.lwa.gov.au/products_details.asp?pc=PK071243&pn=1&method=search&browse_program_group=&browse_subject=&title=&author=Campbell&code=&date_from=&date_to=
Assistant Secretary, Environment Australia, Canberra
Dec 1995—Dec 1999

Environment Australia at the time was the Australian Ministry of the Environment.  The role of Assistant Secretary (SES1), Sustainable Landscapes Branch carried responsibility for the development and implementation of the $360 million Bushcare Program – the largest of the environment programs funded through the $1.5 billion Natural Heritage Trust (NHT)..

Consultant, Department of Prime Minister and Cabinet, Canberra
July-Nov 1995
A consultancy reviewing Commonwealth and State policies and programs impinging on sustainable regional natural resource management, and proposing a policy development process to improve program integration and coordination across natural resource management and economic development in regional Australia. 

Land ownership, management & consultancy
1987—
Management of the 450ha family farm "Crowlands", at Cavendish in south-eastern Australia, producing prime lambs, wool and farm forestry.  Sole partner since 1987.  Principal of Andrew Campbell & Associates (a consultancy in rural sustainability now incorporated into Triple Helix Consulting Pty Ltd) since 1989.

MSc, Wageningen Agricultural University (The Netherlands)
Sept 1992—Jan 1994

National Landcare Facilitator
May 1989—August 1992
The National Landcare Facilitator (NLF) project was a consultancy to the Australian Soil Conservation Advisory Committee which advised the Minister for Primary Industries.  The consultancy arose out of voluntary work in mid-1988 to help the nascent alliance between the National Farmers’ Federation and the Australian Conservation Foundation to draft a proposal for the Australian government.  This proposal secured bipartisan support for a $340m Decade of Landcare built on assistance for group approaches and integrated planning at property and catchment scales. This experience was the basis for the book “Landcare—communities shaping the land and the future”, published in 1994 by Allen and Unwin, Sydney.

Assistant Director, Centre for Farm Planning & Land Management
May ‘88—July ‘89
University of Melbourne

The Centre for Farm Planning and Land Management was a privately-funded research centre attached to the then Faculty of Agriculture and Forestry, which aimed to identify and promote measures which could be employed by land managers, communities and institutions in Australia to achieve more sustainable land use.  

Project Manager, Potter Farmland Plan
October 1984-March 1988
Seconded from the Victorian Department of Conservation, Forests and Lands

The Potter Farmland Plan, funded by the Ian Potter Foundation, established fifteen model farms in Western Victoria to demonstrate how farm layout and management can be planned to incorporate ecological principles at a landscape scale. This experience led to the writing of “Planning for Sustainable Farming”, published by Lothian Books, Melbourne 1991.  
Forester
December 1980—October 1984

Forests Commission, Victoria, later Department of Conservation, Forests and Lands

Postings to Stawell, Bendigo and Shepparton, with an emphasis on farm tree extension;  forest recreation planning;  fire protection planning, fire training and supervision of fire prevention works (including extensive involvement (mainly as a Sector Boss) in the fires leading up to and including ‘Ash Wednesday’); road construction in the Grampians National Park;  and development of management plans for the Rushworth State Forest.

Study Leave, University of Melbourne
March 1982—November 1983
on leave from the Forests Commission, Victoria

Completion of Bachelor of Forest Science Degree with Honours.  Optional course work in Rural Sociology and Extension (First Class Honours), and Australian Economic History (First Class Honours, Katherine Woodruff Exhibition).

Professional Involvement

Fellow, Australian Institute for Company Directors 2003—
Non Executive Director, Future Farm Industries CRC 2007—
Executive Director and Board Member, Land & Water Australia 2000-2006

Member, Commonwealth Environmental Research Facilities (CERF) Reference Panel 2005—
Member, Editorial Advisory Committee, ECOS magazine 2004—
Publications

Books

Campbell, Andrew (in press)  Managing Australian Landscapes in a Changing Climate—a climate change primer for regional NRM bodies  Department of Climate Change, Canberra.

Campbell, Andrew and Nick Schofield (2007)  The Getting of Knowledge – a guide to funding and managing applied research Land & Water Australia, Canberra. 2nd Edition PK071243  92pp http://products.lwa.gov.au/products_details.asp?pc=PK071243&pn=1&method=search&browse_program_group=&browse_subject=&title=&author=Campbell&code=&date_from=&date_to=
Campbell, Andrew (2006)  The Australian Natural Resource Management Knowledge System   Land & Water Australia, Canberra.  PK061081 45pp http://products.lwa.gov.au/products_details.asp?pc=PR061081&pn=1&method=search&browse_program_group=&browse_subject=&title=&author=Campbell&code=&date_from=&date_to=
Campbell, Andrew (1994)  Landcare—communities shaping the land and the future  with case studies by Greg Siepen.  Allen and Unwin, Sydney.  344pp

Campbell, Andrew  (1992)  Taking the long view in tough times—Landcare in Australia  Third annual report of the National Landcare Facilitator.  National Soil Conservation Program, Canberra  160pp.

Campbell, Andrew  (1991)  Planning for Sustainable Farming.  Lothian Books, Melbourne  200pp.

Book chapters

Bielak, Alex T, Andrew Campbell, Shealagh Pope, Karl Schaeffer and Louise Shaxson (in press)  “From science communication to knowledge brokering: the shift from ‘science push’ to ‘policy pull’”  Chapter 12 in  Science Communication in Social Context:  Strategies for the Future to be published by Springer, May 2008.

Campbell, Andrew and Jim Woodhill (1999)  ‘The Policy Landscape and Prospects of Landcare’  pp194-208  In Fertile Ground—the impacts of participatory watershed management.  F. Hinchcliffe, J. Thompson, J. Pretty, I. Guijt and P. Shah (Eds) IT Publications, London.

Campbell, Andrew (1998) ‘Issues in Landcare’. In Critical Landcare. F.Vanclay and S. Lockie (Eds)  University of Central Queensland Press.

Campbell, Andrew (1998)  ‘Fomenting Synergy—Experiences Facilitating Landcare in Australia’  In  Niels G. Röling and Anne-Marie Wagemakers (eds) Sustainable Agriculture:  participatory learning and action   Cambridge University Press, Cambridge UK.

Papers

Campbell, Andrew (in press)  Managing Australian Soils—a policy discussion paper.  National Land & Water Resources Audit on behalf of the National Committee for Soil and Terrain, Canberra.

Campbell, Andrew (2007)  Options for Catchment Management Authorities in the carbon market.  Report for Victorian CMAs, Triple Helix Consulting, Queanbeyan.  www.triplehelix.com.au
Campbell, Andrew (2005)  Knowledge for Managing Australian Landscapes: analysing the Australian NRM Knowledge System. 120pp  Triple Helix Consulting, Queanbeyan.  www.triplehelix.com.au
Campbell, Andrew  (2002)  “Learning to Manage an Old Continent”  Proceedings, OECD Conference on Watershed Management, Ballina Australia.  OECD, Paris.

Coutts, Jeff, Jock Douglas and Andrew Campbell (2001)  “Cooperation, collaboration and common sense—towards a national extension framework for Australia”  Proceedings, Australasia-Pacific Extension Conference, Toowoomba.  http:www.extensionpolicy.com.au/papers.php?arid=24
Campbell, Andrew  (1999)  “Contrasting Perspectives – young countries in old landscapes and old countries in young landscapes”  Proceedings, Fenner Conference on Future Landscapes, Bureau of Resource Sciences, Canberra.
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