New Roles for Landcare !
N" What can Landcare contribute to a society
that needs to learn its way through the major
changes underway in landscapes, agricultural

systems and communities?
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A Prime Ministerial Mandate

Kevin Rudd, Westminster Abbey, 31 March 2009:

suggesting that the free market needs a moral compa

“To these values of security, liberty and prosperity
must also be grafted the values of
equity, of sustainability and community.”

¥ Equity, Sustainability, CommunityE

¥ Sounds like Landcare values to me
B Revisit community engagement & empowerment models

D Most adaptation knowledge will come from!
the community, not from experts

P web 2.0 is ideally suited here - social tools critical
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Key Points

¥ We need to revitalise landcare and NRM in Australia

¥ PMOs values of equity, community and sustainability are
spot on

¥ The opportunities are immense, the imperative is urgent

¥ This agenda needs to be nested cohesively within a
bigger picture of climate, water, energy and food systems

¥ This talk outlines a new trajectory for landcare !

and regional NRM \m/

Triple Helix

3 CONSULTING

Backdrop

Steep & rapid climate change (chaos)
Food systems struggling, with demands increasing
A rural sector under pressure

An environment sector increasingly frustrated

K K K K K

A recalibration of the respective roles of governments
and markets, and a rediscovery of the need for a moral
compass to guide them

¥ A recognition of the need to invest in ! \m/

skills, innovation and infrastructure . _
Triple Helix
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Population & carbon emissions
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Water
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Energy & nutrients

¥ The era of abundant, cheap fossil fuels is over
¥ Rising energy costs = rising fertiliser costs

Remaining reserves (billions of barrels) of crude oil (EWG 2007)

EWG 2007

asa.gov)

Image: NASA Visible Earth (http://visibleearth.n:

Profound technical challenges

1. To decouple economic growth from carbon emissions

2. To increase water productivity!
decoupling the 1 calorie = 1 litre relationship

3. Toincrease energy productivity
b more food energy out per unit of energy in
b transition to renewable energy

4. To develop more sustainable food systems

B while conserving biodiversity /m/
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3 Pillars of Sustainability

KNOWLEDGE: Sustainable systems and
practices must exist, and the know-how for
people to implement them

/

CAPACITY: People must have

COMMITMENT: the whereWIthaI to be able to
People must “ implement more sustainable
want it systems and practices at

sufficient scale

The imperative

Rapid, often surprising, on-going environmental change will challenge
governments and industries, and stress communities

Many responses (proactive and reactive) will need to be designed and/or
interpreted at regional and local levels. Tough decisions will be needed.
Successful implementation depends on community support.

We need an environmentally literate and capable delivery framework at a
regional scale, with strong community support, involving community
leaders and engaging grassroots volunteers

Policy convergence in climate, energy, water and food systems will
require an integrated planning & delivery framework

Evidence-based policy depends on a good evidence base, trusted by
stakeholders. We need frameworks that build on local knowledge and
that can report at a Pne-grained level across the whole country.




The opportunity

Re-engage the community sector N"build a platform to support the
community through rapid, bewildering environmental change

Honour the path pioneered by Hawke, Kerin, Cook, Farley, Toyne, Joan
Kirner, Heather Mitchell and tens of thousands of volunteers

Repairs & Maintenance and renovation of crucial social and
environmental infrastructure in rural Australia

Honour and value the grassroots voluntary sector that provide real
environmental leadership at a local level

Give tangible effect to the PMOs values of equity, community and
sustainability

Finally get our act together on knowledge and innovation, !
moving beyond policy amnesia, adhocery and myopia

Rejuvenating Landcare

First, some unhelpful myths:

1. That we have Odone landcare and it didn't work®

— i.e., resource degradation has continued, therefore landcare failed,;

2. That we have Odone that and need to move on®

— i.e., we have completed the task of awareness raising and improving
knowledge and understanding of NRM;

3. Landcare cannot deliver landscape-scale change

— i.e., we need new approaches that can operate at a larger scale

e Allan Curtis has just submitted a major review of landcare

impacts based on extensive empirical data over 15 years

— Showing signibPcant on-ground benebts & value \m/
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e Other OECD countries would love such an asset Triple Helix
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Rejuvenating Landcare (ll)

The case for a major rejuvenation of landcare

¥

K K K K K

Grassroots community involvement and ownership is fundamental to the long-
term success, durability and resilience of any environment agenda, in a
country without a strong regulatory/compliance culture

Community engagement is an essential condition, but not sufpcient

The awareness and knowledge task will never be completed. Issues change,
knowledge grows, and new entrants need to be engaged

Australia will see a massive change in land & water ownership & management
over the next decade, and rapid environmental change

Most NRM knowledge resides at the local level

A vibrant community base will be critical

Landcare is a great brand, extremely well known

International opportunities are signibcant m/
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It ticks all the boxes for the Rudd values & agenda ) )
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Rejuvenating Landcare (lII)

Elements of a new approach

¥

¥
¥
¥
¥

Seek, value and use community input

Set realistic goals N"landcare is primarily around social outcomes
Articulate a complementary relationship with the regional model
Support local, grassroots, voluntary activities

Broaden the base

b Issues: food, water, energy, carbon, biodiversity, farming systems, coasts
B Landscapes: rural, urban, peri-urban, coastal
D  Funding: corporates, super funds, CPRS etc

Sort out the facilitator network (see extension agenda)
Reuvitalise landcare in schools
Promote & support Landcare internationally
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CONSULTING




A broader reform platform

Regional and local Landcare are planks in a bigger

platform of environmental reform:

¥ Rewire Environmental Information Systems

¥ Revolutionise Agricultural Research, Extension and Education

¥ Reform Drought Policy, and Rural & Regional Services

¥ Re-unite the Carbon, Water, Energy, Food, Farming and Fire

policy & knowledge agendas (blow up some silos/bunkers)

¥ Redesign the Institutional Architecture ! \m/

to build a new environmental federalism Triple Helix
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Take home messages

Landcare, and Australia’s regional approach, are the envy of other
advanced economies with a big farm sector

We have come a long way in 20 years

We have learned, and achieved, a great deal

There is an opportunity right now to reframe and refocus the
Australian landcare journey for the next ten years
Your community base, and community leadership roles are crucial

in delivering engagement, equity and sustainability

GO FORIT!




For more info

including background papers,
presentations and images

www.triplehelix.com.au

N2\,
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